FOR YOUTH DEVELOPMENT ®
FOR HEALTHY LIVING
FOR SOCIAL RESPONSIBILITY

VALPARAISO FAMILY YMCA



THE MISSION of the VALPARAISO FAMILY YMCA

is to be a charitable non-profit organization that improves

the quality of life in our communities through programs and
services that strengthen the spirit, mind, and body for all.

OUR VALUES

Caring, Honesty, Respect, Responsibility
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LETTER FROM THE CVO

Dear Valued Members,

As another impactful year at the YMCA comes to a close, we want to extend
our deepest gratitude to each of you. Your continued dedication, involvement,
and trust in our mission remain the driving force behind all that we accomplish.

This past year has been filled with meaningful growth, fresh innovations, and
stronger connections throughout our community. Together, we've expanded
programs and facilities to reach even more youth, families, and individuals than
ever before. Whether through swim lessons, youth sports, wellness offerings, or new
community partnerships, the Y has remained a welcoming place where everyone belongs.

Thanks to your generosity and support, we were able to:

e Introduce a solar canopy in our east parking lot, advancing our commitment to sustainability

e Begin planning for our very own outdoor turf soccer field to expand recreation opportunities

e Partner with Opportunity Enterprises to open the OE Cafe in our lobby, creating meaningful
employment and community connection for all

e Add an additional group space for personal training to better support member wellness goals

e Serve thousands of kids and families through our robust youth sports programming

e Form a Feasibility Committee to study potential opportunities for expanded Y programming
throughout our community and the rest of Northwest Indiana

Yet beyond the numbers and great things happening here, what has always, and still makes the
Y special to me is the opportunity that we ALL have to practice community, each and every day.
The Y is a giant template where a beautiful community happens. It truly makes my heart smile,
each and every time | see it.

As we look ahead, we are focused on innovation, equity, and partnership. This year we will
proudly celebrate our 80th anniversary in Valparaiso. We are also excited to explore healthcare
partnerships aimed at making the Y accessible to ALL through enhanced membership
programming. This collaboration would bring tremendous value to our members and the
broader community through frequent health screenings, seminars,

and various community events.

On behalf of our staff, board, and volunteers, thank you for walking alongside us,
believing in the Y, and being part of this community. We are honored to serve you
and energized for what we will continue building together.

Wishing you a healthy, joyful, and connected year ahead.

PETER ANDERSON SHARON JOHNSON
Ccvo President & CEO



YOUTH DEVELOPMENT

WE DEVELOP

We believe that all kids deserve the support, guidance, and
encouragement to discover who they are and what they can achieve.

That's why the Y provides opportunities for thousands of youth to
cultivate the values, skills, and relationships that lead to positive
behaviors, better health, and educational achievement.

LITTLE ANGELS LEARNING CENTER pREScH_OOL
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children and teens developed self-
confidence, learned respect and
teamwork, and stayed active in
youth sports and swim lessons

youth had the “best summer
ever” through our Summer Camp,
exploring the world through
field trips, friendship, and art

preschoolers developed the
early childhood education skills
to set the path for success
in school and life
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adults gained strength and support to
survive cancer and Parkinson’s Disease

LIVESTRONG & ROCK STEADY
STAYSTRONG 73 BOXING 252

active older adults improved their quality of life
through wellngss and social programs
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active members were able to
learn, grow and thrive at the Y

109,928

wellness class participants
stayed physically active and
made connections

2025 IMPACT REPORT | 7




SOCIAL RESPONSIBILITY

WE STRENGTHEN

We know that when we work together, we move individuals, families,
and communities forward. The Y responds to society’s most pressing
needs by developing innovative, community-based solutions to help
those in need to reach their full potential.

We are also committed to inspiring a spirit of service by uniting
individuals from all walks of life to participate in and work for
positive social change.

LENTEN LUNCH
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in scholarships awarded
to high school seniors

individuals Feceived'food, in partnershi
with the FoodBank of Northwest Indiana

units of blood donated. 3 lives saved
for every unit of blood donated.

hours of time donated by
community volunteers in support
of Y programs and events
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WE LEAD

Volunteering at the Y is all about helping people help each other
to learn, grow and thrive. When you step inside the Y, you open the
door in countless ways to be active and involved. Your gift of time and
talent can have a lifelong impact on yourself and your community.

VOLUNTEER COACHES EMPOWER AND DEVELOP YOUNG
ATHLETES IN OUR YOUTH SPORTS PROGRAMS
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CHANGEMAKER AWARDEES

Our annual Changemaker award honors individuals who live the mission of the Y, who tirelessly work to
create opportunity for all, and who believe in the personal power to make change. The Valparaiso Family
YMCA annually honors Changemakers who lend their skills and talents for the betterment of our Y and
the Valparaiso community.

VHS APPLIED
SKILLS PROGRAM

KATE
KENDALL

VALPARAISO

HIGH SCHOOL

DAVID
HERSHBERGER

NICK
LARSON

CELEBRATING OUR STAFF
MILESTONE ANNIVERSARIES

We celebrate our staff, recognizing milestone anniversaries in 2025, representing 180 total years of
service. In 2025, the Y supported the Valparaiso economy by employing 256 staff.

40 YEARS
ALICIA MCCLEAN

15 YEARS

ANITA BEAUDOIN
PATRICIA CESPEDES
SHANNON CLARIDA
LAURA GUTZWILLER
AMY PUTMAN

10 YEARS
PAMELA MURCHEK
MARY RICHMOND

5 YEARS

KATY BOTBYL
KRISTEN CRANE
CECILIA DRURY

KEN HARTER
SAMANTAH HOWES
RACHEL KUPIS-SMITH
MELISSA MARTIN
AMBER NEISWINGER
KATIE RANGEL
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GROWING TOGETH

HOW WAS 2025 FINANCIAL ASSISTANCE DISTRIBUTED?

Ensuring Access. Empowering Lives.

At the Valparaiso Family YMCA, we believe that everyone deserves the opportunity
to grow stronger in spirit, mind, and body. In 2025, thanks to the generosity of
our donors and community partners, we awarded $432,709 in financial assistance
to ensure that children, families and individuals could participate in Y programs,
regardless of their financial circumstances.

Whether it was a child learning to swim, a parent affording quality preschool, or
an active older adult finding wellness and friendship through fitness, your support

made these moments possible.

This snapshot illustrates how this funding was distributed reflecting our deep
commitment to equity, inclusion, and community wellbeing.

12 | VALPARAISO FAMILY YMCA



ANNUAL CAMPAIGN

The Valparaiso Family YMCA is grateful for the widespread community support for our 2025 Annual
Campaign. The campaign was focused on bridging the opportunity gap, connecting community, and
cultivating healthy equity in order to help those most in need in our community.

100%

of every dollar raised stays
in our community

$432,709 e

Annual Campaign Assistance Awarded

2025 FINANCIAL ASSISTANCE DISTRIBUTION

Youth Sports &

Swim Lessons Childcare &

Preschool

Wellness & Chronic
Disease Prevention

Family & Individual Programs

Membership Support
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OUR MISSION IN MOTION

LENTEN LUNCH - G c
March 12, 2025 RlNG/:grﬁ- BINZS;E)"NG

SUMMER cAMP
June - August 2025

GOLF OUTING S SUPPER WITH SANTA
July 21,2025 December 4, 2025
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VALPARAISO FAMILY YMCA FOUNDATION

The Valparaiso Family YMCA Foundation exists to ensure that the Y’s mission endures not just
for today, but forever. Through sound stewardship, community support, and long-term vision, the
Foundation strengthens the financial sustainability of the Valparaiso Family YMCA so we can

continue to serve every child, adult, senior, and family who walks through our doors.

2025 FOUNDATION a2 pandis oM ERToundatio NI EY | ¥oolg2025

BOARD OF DIRECTORS Contrlbutlons

BRIAN LACIAK Dividends & Interest
Chair/President Market Appreciation/(Depreciation)

JOHN SCHOENING Withdrawals from Account
Vice Chair/Vice President Other Income or Expense

GEORGE CARBERRY

DR.JOHN FELTON
JENNIE GIRTON Porter County Community Foundation
Beginning Value

Change in Value

PHROSINI SAMIS-SMITH Contributions

ANNMARIE SEVERSON Annual Growth
Withdrawals (Grants)
Year End Value

INVESTING IN FUTURE LEADERS

Beginning Value $2,102,228

$11,415
$106,554
$129,317
$(64,000)
$(1,050)

Ending Value $2,284,464

$182,236

$406,783
$16,810
$49,012
$(16,400)
$456,205

In 2025, the Y awarded five local high school seniors with college scholarships, supporting their

academic journeys and reinforcing our belief in their potential.

GISZELLE JOSEPHINE KAITLIN
PFEIFFER LEMMONS SHIDELER

KIERA
MCCONNELL *

STEVEN
LARSEN
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INFINITYCIRCLE

Valparaiso Family YMCA Foundation

A LEGACY OF GIVING
WITHOUT END

Members of the Infinity Circle have made a lasting commitment to the future of
the Valparaiso Family YMCA through planned or estate gifts. Their generosity
provides stability, security, and opportunity, ensuring that the Y continues to
meet the evolving needs of our community for generations to come.

BY JOINING THE INFINITY CIRCLE, DONORS:
- Leave a legacy that reflects their values and vision
- Support long-term access to wellness, learning, and connection for all
- Help build an endowment that sustains our mission in perpetuity

We are deeply grateful to those who have made this enduring commitment to our
mission. Their foresight ensures that the Y will always be a place of belonging,
resilience, and hope.

“We joined the Infinity Circle because the Y has given so much to
our family. We want it to be here for others, long after we're gone.”

— Infinity Circle Member
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INFINITY CIRCLE MEMBERS

Bill and Debi Anderson

John Barile*

Bruce and Linda Berner
Donald Bivens*

Ashley Carole Burbee*

Peter and Rosann Candela
Richard and Kathleen Carlson
Karl and Wilma* Cender
James and Oleta Chester
Rolando and Diane Chilian
Troy and Monica Clark

Ray and Lila Cohen*

Suman Das

Thelma Dickey*

Ray Dirindin*

J. Andrew and Abigail Dorgan
Margaret Duffin

Ron and Marcia Eaton
Robert* and Doris Eckert
Gordon Etzler

The Todd Etzler Family

Dr. John and Cynthia Felton
Jeffrey and Lauren Fernandez
Susan and Jon Fraley

Damien and Rita Gabis

Glenn and Alice Gambel
Charles and Barbara Geiss

Ralph and Cathy Greenawald
Duane* and Christine Hamacher
Robert and Kathleen Hamernick
Mae Ann Henderson

Frederick and Julia Hess
Marjorie Hess*

Dana Hice

John* and Patricia Hinkey
Adam* and Sarah Holterhoff
Peter and Jelaine Horton

James and Sharon Hubbard
Michael and Lynn Jankowske
John A. Johnson

Lance and Sharon Johnson
Mike and Ann Jones

Robert Junceau

David and Teresa Karp

Dan Kattalia

Tom and Karen Kennedy

Dr. Daniel and Sonia Kim

Brad and Deb Koeppen

Todd and Cheryl Leeth

Irene Malasto*

Dr. Larwrence and Patty McAfee
James* and Johanna McGill
Michael and Deborah Miller
Douglas and Kimberly Mogck

Lori Nicklas

Dimitri and Crystal Olympidis
William* and Barbara Pauley
Julie Polizotto

Porter County Community Foundation
Dennis and Carol Richardson
Dr. Jerry and Linda Rodenbarger
Faye Sawyier

John and Connie Schoening
John* and Beverly Shroat

Scott and Lanie Steinwart
Jacki Stutzman

Glenn and Patricia Tabor
Teachers Credit Union

Richard and Debera Thompson
Rob and Natalie Thorgren
Donald Turner*

Joseph and Victoria Ubben
Richard and Karen Vogelsang
Paul and Candace Von Tobel
Robert and Lisa Wanek

Wayne and Beth Welter
Deborah Winter

John Wolf*

Charles* and Marian Worden

*deceased

JOIN THE INFINITY CIRCLE

Create a legacy that lasts. By making a planned or estate gift to the Valparaiso Family YMCA
Foundation, you become part of a community of forward-thinking donors who believe in
strengthening our community for good.

Your gift will be invested with care and purpose to ensure the Y continues to be a beacon
of hope, health, and opportunity.

To learn more about joining the Infinity Circle, please contact:

Wende Burbridge, CFRE

Director of Development

wburbridge@valpoymca.org | 219-462-4185 ext 351
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$4,137,273

Wages & Benefits

$164,060

Equipment

$1,003,870

Occupancy

136,479
$169 586 Maintenance
4

Reserve

National Support
& Dues

$836,962

Depreciation

$494,973

Contractual

Services $31 0,22]

Miscellaneous

2025 FINANCIALS
Revenue $7,795,195
Expenses $7,795,195

$261,023 $280,748

Debt Financing Supplies Change in Net Assets $0
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LEADERS IN PHILANTHROPY

Our donors know more than anyone that the YMCA is more than a “gym and swim.” We're a
nonprofit charitable services organization committed to serving our community through youth
development, healthy living, and social responsibility.

1st Source Bank Wende and Ken Burbridge Costas Restaurant Group
Walt and Dorothy Ailes Lindsay Butkus Costco

Albanese Candy Coastal Valley Joan Cox

Jillian Allen John Cannon Christopher and Kristen Crane
Aspire Counseling Elaine Caporale Patricia Crise

David Alt Richard and Kathleen Carlson Averlee Cruz

John W. Anderson Foundation Lindsey Casaday Noel Cullen

Bill and Debi Anderson Ruth Cavanaugh Shannon Cyprian

Barth Anderson Karl Cender Mary Lou Dale

Peter and Stephanie Anderson Centier Bank Lashayla Darby

Phineas Andrews Chicago Childrens Museum Patricia DaVaney
Anonymous Donor Chicago Fire Soccer Judy Davis

Kent Armstrong Chicago White Sox Nancy Davis

Joseph Arulandu Chick-fil-A Day Dreams & Ice Cream, Inc.
Christopher Ashworth Maggie and Kyle Clifton Delta Theta Tau Sorority
Associated Pediatricians Rolando and Diane Chilian Destination Delaine

Wilma Ault James Christy Paul and Maggie Diaz
Megan Ault Jim Clarid Mariluz Diaz

Aurelios Pizza Olivia Cleary Ruth Dickey

Ashley Bailey Matthew Clegg DonutNV

Powersource Transportation James Cloyd Nicole Doelling

Barbara Bakos Dean and Maggie Cobble Don Quijote

Marc Barnett Zane Cole Carol Douglas

Sheena Bartelmey Maureen Coleman Jim and Cathy Douglas

Ken Bartelt Dave and Dawn Collins Norman and Linda Dygert
The Beauty Mark Hope Cook E & A Jewelers

Michael W Becker Bob and Sandy Coolman Earthwise, LLC

Arnold Bergman Cooper’s Hawk Elaine Espie Memorial Fund
Barb Bernardi Heather Coronado Marilyn Ellis

Bruce and Linda Berner
Aseem Bhardwaj
Joel and Jenna Birky
Susan Bishop
Jacqueline Black
Megan Blatsioris
Constance Blough
Blue Point

Damien and Joan Bondi
Scott Bordui

Brylee Borrmann
Jackie and Jay Bovy
Miranda Bower
Broadway in Chicago
Brown Tires

Anita Brower
Margaret Brown
Rosanne Brown
Team Chevy

Patricia Buckler
Jeanne Bugyis

Ron and Sue Burbee
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William Ellis

Christy Elzbieciak

Chris and Cara Emerick
Judith Engle

Todd Etzler

Evexia Salt Cave

Extra Mile Fitness

James Favere

Dr. John and Cindy Felton
Jeffrey and Lauren Fernandez
Field Museum

First United Methodist Church
Flanagin Bulk Mailing

John and Linnea Forchetti
Raven Foreman

Fluid Coffee Roasters
Fraternal Order of Eagles
Tonia Frederick

Kevin and Courtney Freyenberger
Allan and Kim Gabriele
Nancy Garcia-Prado

Blair Gardner

Susan Garland

Gary Rail Cats

Richard Gass

Barbara and Charles Geiss
Geitonia Greek Grill
Gelsosomo’s Pizza, Crown Point
Goodman Theater

Great Frame Up

Ryan Gish

Richard Givens
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Andrew Glass

Joseph Gonzales

Darryl and Dorothy Graden
Gary and Donna Gray

Ralph and Cathy Greenawald
Mary Greenawald

H & T Electric

Marcus Hall

Robert and Kathleen Hamernick
Alice Harrington

Duane and Karen Hartman
R. ). Harrison

Healthy Paws

Carol Hemdal

Marie Hernandez

Jennifer Hernandez-McDuell
Linda Herod

Hometown Jams

Hoosier Window Washer
Horizon Bank

Hot Shop Valpo Glass Studio
Laureen Higgins

Martha Highland

John and Patricia Hinkey
John Peyton & Associates LLC
Connie Hipp

Hoeppner Wagner & Evans
Melanie and Mike Hoffman
Betty and David Holeman Il
Sarah Holterhoff

James and Laura Hrusovsky
James and Sharon Hubbard

James Hutton

IBEW Local 531

Indiana Beverage

Indiana Wildlife Humane Society
Indianapolis Colts
Indianapolis Motor Speedway
Kathy Ireland

iSmile Orthodontics

Jodi Jackson

Jonathon Johnson

Robyn Jakubowski

Charles Jenson

Sharon and Lance Johnson
Michael Jones

Renu Juneja

Robin Kabelis-Nelson

Dan and Faye Kachur

Kappa, Kappa, Kappa Sorority
Ekaterina Kashani

Paul Keaton and Wendy Smith
Karol Kennedy

Andrew Kingery

Kevin and Nancy Kirchoff
Kiwanis Club of Valparaiso
Gregory Knapp

Paul and Connie Knauff
Nancy Koepke

Shelley Koltnow

Alyse and Ryan Kominakis
Jessica Konarski

Christine Koprowski

Glen and Deborah Kucharyski



Kupkates Kustom Cakes
Greg and Sue Kurtz
Paige Kurz

LA Nails

Karen Land

Darko Latanovic
Michael Laughner
Andy and Amy LaValley
Sue Lawler

Todd and Cheryl Leeth
Lerner & Rowe

Marc Leuthart

William and Barbara Lieske
Lincoln Flats

Mark Lippe

Log Cabin Productions
Kevin Loughery
Patricia Luekens
Martha Luke

Kathy Lundstrom
Everett Lynn

M & S Collision

Anna Machniak

Maple & Bacon
McGowan & Sons

Joseph and Remedios Markovich

Marlon Massaro
Kenneth and Kathryn Matthew
Mayflower Tours

Marilyn McGawn

David and Karen McGowan
McGowan Insurance Group
Pamela Medina

Memorial Opera House
Paul Miles

Wendy Miles

John Miller

Destane Miller

Jennifer Miller

Greg Modrowski

James Mooney/DeSCo
Kay Morris

Rosa and Arthur Nelson Jr
Navy Pier

Mary Newlin

Ruth Nicholson

Hope Niemeyer

NetPar

Gene and Deborah Novello
William and Catherine Oates
Charles Oiesen
Opportunity Enterprises
Ana Osan

Sue Parks

Rena Pall

Parlor Donuts

Paul Sur GMC

Robert and Yolanda Pasquella

PayPal Giving Fund

Janet Penner

Pesto’s

Kim Peterson

Philip’s Ace Hardware

Porter County Health Department
Porter County Sheriff's Office
Powers Health

Purdue University

Theodore Pigott

Julie Polizotto

Pop-2-It

Porter County Community Foundation
Porter County Master Gardeners Association
Tom and Sandi Pos

Rachel Post

Jeffrey Potocki

Trevor Preisser

Puntillo & Crane Orthodontics
Amy Putman

Ken Pylipow

Scott and Nadine Ribordy

Mary Richmond

Lou Ann Robinson

Michelle Robles

Dr. Jerry and Linda Rodenbarger
Jose Rodriguez

Kent and Jennifer Rogers

Roots Café
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Samantha Roy

Ruff Luxury Inn/ Healthy Paws
Marc and Tracy Ruiz

Running Vines/Aftermath
Christine and Christopher Runnion
John and Connie Schoening
Rosalie Sears

Richard Sévere

Kim Sgouroudis

Audrey Sheehan

Mary Ann Sheller

Joseph and Lisa Shepley
Phyllis Simpson

Allison Slack

Rachel Smith

Salon Diva

Fernando Sosa-Avila

Carol Stalker

Six Cypress Boutique
Starbuck’s, Portage

Michael and Bonnie Stephens
Silviya Stout

Strack & Van Til

Elizabeth Sullivan
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Bridgette Suprenant

Sunrise Health Food Store
Target, Valparaiso

Aaron Taylor

Michael and ElaineTelesky
Theodoros & Rooth, P.C.
Thorgren Tool & Molding Co., Inc.
Pamela Tincher

Emily Tobias

Trailyard, LLC

Madonna Tritle

Jeryl and Terry True

Edward and Marilynn Uehling
UnitedHealthcare

Urschel Laboratories, Inc.
Angela and German Vagner
Vale Park Animal Hospital
Valparaiso Chamber of Commerce
Valparaiso University/Butler
Valparaiso Country Club

Ruth Vance

Vanis Salon & Spa

Von Tobel Lumber & Hardware
Nicholas Vorkapich

Jake and Rebecca Wagner
Gregory Walls

Heat Wagon

Jeff and Vicki Wasemann
Bill and Michele Watts
Jennifer Weeks

Eric Wennerstrom

Natalie Winters

Wise Guys Liquors
Russell Wooten

Dawn Worman

Yaggy Road

Michael Yohe

John and Anna Zervos
Phil and Janette Zoladz
Dennis and Lynn Zygmunt
Zao Island



THANKYOU TO THE GENEROUS SUPPORT
OF OUR COMMUNITY SPONSORS

Aberdeen Manor

Allegiant Fire Protection
Aspire Counseling Services LLC
Aviva Senior Living

Better Homes and Gardens Real Estate

BMO Harris Bank
Brookdale Senior Living
Burke Costanza & Carberry
Cavanaugh, Ruth

Centier Bank

Chick-fil-A

Comfort Keepers

Collins and Collins Executive Realty
DeSCo

Dunes Hospice

Eagle Services

Green Oaks of Valparaiso
HealthlLinc, Inc.

Heart to Heart Hospice

AN

Horizon Bank

IBEW Local 531

Kathy Ireland

Lake Cable

Larson Danielson Construction
Luke Brands

Sue Lawler

Lerner & Rowe

Life Care Center of Valparaiso
McGowan Insurance Group LLC
NIPSCO

Ntiva

Oak Partners

Papa Farm Pizza

Pines Village Retirement Community
Powers Health

Powersource Transportation
Pratt Industries

Puntillo & Crane Orthodontics

Shive Hattery, Inc.

Strack & Van Til

Rock Steady Boxing, Inc.
T&T Tree Services

Team Chevy

Tech Credit Union

The Extra Mile Fitness Co., LLC
Thorgren Tool & Molding Co., Inc.
Tonn and Blank

UFS Corp.

UnitedHealthCare

Urschel Laboratories, Inc.

US #1364 Federal Credit Union
Visiting Nurses Association
Von Tobel Lumber & Hardware
Wheeler Trailer Inc.

Wise Guys Discount Liquors

he

-

’
L) Powers

HEALTHsy

THANK YOU FOR TEN YEARS

In 2025, the Valparaiso Family YMCA continued its long-standing partnership with Powers Health,
building on more than a decade of collaboration, focused on community health and wellness.
Through on-site nursing services and health education, Powers Health played an important role in
supporting our members. We are especially grateful for the dedicated service of Christy Cleveland,
who faithfully served as the YMCA's on-site nurse for over 10 years before her retirement,

leaving a lasting impact on our community. As we look to the future, the YMCA is embracing a
more flexible approach to healthcare collaboration. By engaging multiple healthcare partners,

we are expanding opportunities to connect our members with a broader range of professionals,
programs, and resources that support health and well-being at the Valparaiso Family YMCA.

<
S
N
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Iparalso, IN 46383

219.462.4185
valpoymca.org
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